Spring 2010 Regional Healthcare Coalition Planning Workshops

AGENDA

Building the Framework for Missouri’s Regional Healthcare Response

9:00 am —9:30 am Welcome and Introductions
e Overview of the day’s agenda/activities/intended outcomes
e Brief Introductions
e Description of the Missouri Hospital Association’s vision for a coordinated regional
planning and response (pre-event and event)
e Introduce the draft regional plan table of contents
9:30 am - 10:15 am “Helping Me, Helping You- What Does Regional Planning Do For You?”
e Set expectations of what regional planning can provide for organizations
e  Provide recommendations on how organizations can proactively be an effective
player in a regional response
e The commitment required for effective ‘healthcare coalitions’ and regional response
10:15am - 10:30 am  Break
10:30 am - Noon “Who’s on First: Identifying Players in Your Regional Healthcare Coalition”
e Outline the steps required to build a sustainable healthcare coalition in a region
e Feature model coalitions from other areas

Group Activity:
e [dentify the political, economic, natural and medical care regions
e Determine the sectors involved in a coordinated regional response
e [dentify infrastructure necessary to support regional healthcare coalition
Noon - 12:45 pm Working Lunch
12:45 pm - 2:15 pm “Harrowing Hazards: A Group Activity of Regional Response”
e Provide scenarios

Group Activity:
e Discuss how a regional response may occur in the presented scenarios
e Identify gaps and challenges
e Identify regional response assumptions and planning considerations
e Review the draft regional plan table of contents in the context of the scenarios
provided
2:25 pm —3:15 pm “Next Steps: Identifying Priorities and Strategy for Regional Planning”
e Determine the configuration of ‘regional healthcare coalition(s)’
e Identify regional goals and objectives for regional planning process
e Identify assumptions, planning considerations and challenges for region
e Identify gaps in regional infrastructure
3:15 pm —-3:30 pm Wrap Up
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